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Who we are
= Multidisciplinary
research groups

= Community-center
ed action-research

= Global, national,
and local work

= Partnered with
WNYRFSI




What you will hear us talk about

Why regional food systems
Samina Raja

Regional Food System Mapping
Samina Raja

Network formation in planning
processes

Emmanuel Frimpong Boamah



Why regional food systems?
= Health and wellbeing (0 ™ 6"
“ao

= Environmental and social
resilience

« Economic leverage ./%//




Health and wellbeing

~ 2.3 million people use | |
the food system (about <:><:><:>
300,000 in poverty)

Consumption of fruits & :
vegetables is low: 29% of

adults eat < one serving <:> <:>

of fruits and vegetables
per day




(In)equity is masked

Inequitable control over the food system (especially over land, business, and
wealth for Black, brown, and indigenous households
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Environmental & social resilience

Agrlcultural landim WNY

iy c-‘:“ i ,’x”‘r> .
"

Climate crises and other
disruptions require a
long-term strategy that
builds on regional assets

People
Water
Soll
Land
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Economic leverage

Disconnect between
domains leaks regional

dollars

Pre-pandemic data in 2 ﬁ\

counties: food system is

more than 10% the GDP (> 1)

$4 billion) @ nﬁ

Strategic investment for .
multiplier effect and
systems change
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Food System Mapping Initiative

Goals

Short-term. Provide <:><:><:>
accessible data to inform

0806
Long-term. Use

information to drive <:> <:>
change; groundwork for

future technological
iInnovations
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Food System Mapping Initiative

Approach

Information Drives WNY Region Food System Initiative 19'% &

Domalns of the Food System  Food Processing  Aggregation and Wholesaling  People  Food Production  User Guide

93 | stories about WNY food system S oo O o

. CO m m u n ity_ d rive n Urban Fruits & Veggies
» Comprehensive e

Food Production; Food Retail; GoGreen

n
i growing the neighborhood
domains and 1
P o s KL

Urban Fruits & Veggies LLC (UFV) is a Black-owned and

L] L
MWBE urban agriculture business located in the city of Images courtesy of Uj
communitv-reviewe g o el e
help improve limited access to affordable healthy food

in East Buffalo, and “provide the Western NY community with urban locally grown high

s & Veggies

quality fresh produce.” UFV and Buffalo Go Green partner with a variety of organizations to

variables)

. Initially an urban farm, UFV has expanded its programming to include a mobile market and
educational initiatives. UFV'S urban farm is located at DuPont St. and Glenwood Ave. Their
and through their mobile market, particularly in areas of low food access. Urban Fruits and

Veggies was also the host of the first Fruit & Vegetable prescription program in Western New

York. UFV is in the process of expanding by opening a second urban farming location as part

Acquisition, Preparation,
and Eating

The ways in which people buy, prepare, and eat food
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https://suny-buffalo.maps.arcgis.com/apps/MapSeries/index.html?appid=7a3b2029ff374ac282a90573776ebffe
https://suny-buffalo.maps.arcgis.com/apps/MapSeries/index.html?appid=7a3b2029ff374ac282a90573776ebffe

Food System Mapping Initiative

About people

Acquire, prepare, & eat
food

- |[ncome

-> Poverty

- Vehicle access
9
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Food insecurity
.and others

"‘Demand side” of the
regional food system
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Assistance
[ Less than 20%
[ 20.1% - 50%
I More than 50%
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Food System Mapping Initiative

Farming & food
production

‘Supply side" of the food
system

I
Home  Domains of the Food System  People  EWWGEIGLTGWUM  Food Processing  Aggregation and Wholesaling $_ Fo

4. Food Production

| The Number of

e Farms in Western
s~ | New York is 6,842
Food Production Jobs per County
No category selected

Farm Income and Expenses

Number of farms
Farm income
Farm workers
Location

And others

Certification Type
Certfied Organic Producers

/' Certified Organic Producers

Companies that Meet USDA GAP &
GHP Acceptance Criteria

New York State Grown & Certified
Producers

Seecidl

‘XX

Cropland Classifcation 2
No category selected

Fishing Areas
None

—
Hunting (Widfe Mansgement ... — by
No category selected Zude =y -
rs invdjved in the Gultivation, ul|leuio‘i of raw-
st New York, this includés eve crop farms to

Food SyStems Planning and
ealthy Communities Lab
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Food System Mapping Initiative

Aggregation &
wholesale

Some aggregate and
wholesale so food
moves from farms to
retailers and
consumers

Home  Domains of the Food System  People  Food Production  Food Processing  VESEIRUERRMIGRESILER  Food Retail

Aggregation and Wholesaling

Type of Aggregator or Wholesaler

Certification Type

ory selected

Aggregation and Wholesale Jobs

fonroe

Food Service  Institutional Food Procurement  Transportation and Logistics.

Useful links!

New York State Grown and Certif
GAP and GHP Information

4,478 Western New Yorkers work in
aggregation and wholesale

Orangeville

Oshawa
Vaughan  pigering
Goderich
Brampton o
Gueph Wississauga
Kitchener Oakville
Stratford
Hamilton
Woodstock ~ Brantford b e
Syracuse
London
Auburn
St Thomas
ithaca Oneorta
+
2 Himin Bingharmton

Esrl, HERE, Garmin, USGS, EPA, NPS | NYS Offce of Information Technology

vices GIS Program Office (GPO) |

Powered by Esri
Aggregation is the process in the supply chain that creates a larger and more consistent supply of food products. Aggregators gather food products from producers and/or processors to meet the
needs of wholesale and retail purchasers. Wholesale activities involve storing and transporting aggregated food for sale to retailers, institutions, and other types of food distributors. In Western
New York, aggregators include food hubs and farmer cooperatives.
University st Buffalo
‘f\ B |Food Systems Planning and
QYA Healthy Communities Lab

Food Hubs and Farm Product Dealers

Type of aggregator or wholesaler

-
@ i

NYS Grown & Certified and GAP & GHP

Certification Type

@ oo

AR} NYS Grown & Certified

Grocery product merchant wholesale
establishments and jobs

Number of grocery product merchant
wholesaler jobs

| e
[y 239-1358
By 7723
77
> <«
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Food Syste

Food processing

“Value-added”
component

Home  Domains of the Food System  People  Food Production Aggregation and Wholesaling  Food Retail  Food Service ituti ion and Logistics

«£) Food Processing =

Food Processor ype by County) . Weestern New York has 479 food processors There are 12,600 food manufacturing jobs in Western Number of Food Processors by County

. .
Potential for economic New York iy
y
Food Processing by Product 7 Canaraugus 28
Brewers k4 Goderich o
srampton ot / © Choutauque 67
oronto - e 4
Bakers Supplies 1 ol Mississauga @ crie 158
Beverages Kitchener Oakaiss & © Genesee 15
N susdood N @ Monroe 127
Bottlers Hamilton —_— @ Niogera 48
Take
Bread/Other Bakey Prod except ‘Woodstock Bangrond Y ? @ Orieans 17
Cookies Syiacuse =
London Whnminn 12
~ Brewers 4soem Top 10 Processing Types In WNY
(number of facilities per type)
Ruteharinn
oums
SreadOthersakey 10
Frod sxcamt
WNY Food Incubator ha Cokies
None O srewen 50
@ suchering ¢
Food Processing Jobs A @ omdin: e
No category selected Elmira Binghamton £ ot
Sradiord - @ CheeseFrocemon 10
e L @ Crocolstes.cocos 10
Esri Canads, Esri, HERE, Garmin, FAO, NOAA, USGS, EPA, NPS | NYS Office of Information Technology Services GIS Progrem Offce (GPOI Powered by Esri @ FoodProducs 22
Food ing is the ion of raw agri livestock, fishery, or forest products into food products that can readily be prepared @ vineres 52
for human ion. Prominent food ing industries in Western New York include dairy, wine, beer, and apple products (juice, =
sauce, and cider). WNY Food Incubatorx ]
niversity at Bufalo
@ GB | Food Systems Planning and Do you have a food product you'd like to bring to the
N4 alth munities Lab m; rfood
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Food System Mapping Initiative

Food retail

- Supermarket and —

Home  Domainsof the Food System  People  Food Production  Food Processing  Aggregation and Wholesaling Food Service Food and Logistics I8

grocery stores Food Reta E
Total number of jobs in food, beverage, or grocery positions

. Type of Retailer Total number of retailers that accept SNAP or WIC Total Number Direct-to-Consumer
Convenience T
Retailers that accept SNAP or WIC 1 7 4 '4 k 2 . 2 k

AP

Sto reS - v In the current Tep view In the current map view

e Guelo

Kchener Oakviie

Farmers markets '
Others P

N 20 2

Syracuse
Auburn
Farmers Markets and Direct to Co...
~ st Thoms
No category selected
Food Retail Jobs (by county)
teoonslecied oneonta
New York State Grown & Certifie...
No category selected
einia Binghamton
Ashtabula .
Esri Cansdo, Esri, HERE, Garmin, FAO, NOAA, USGS, EPA, NP5 | NYS Office of Informetion Technology Services GIS Progrem Offcs (GPO) Powered by Esr Allegany 13 Cattaraugus 16
A & 7 Chautauqua 34 @ Erie 53
Food retail involves the procurement, handling, and storage of food for sale to the final consumer. Retailers buy food from producers, <
ggregators, and/or whol ilers include kets, grocery stores, convenience stores, public markets, farmers markets, Genesee 12 @Monroe 68
farm stands, and any other outlets where Wes:'ir::‘ug!‘vflorkers purchase food to prepare at home. @ Nisgara 63 @ Orleans 27
@ G |Food Systems Planning and ot

Healthy Communities Lab
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Food System Mapping Initiative

Food service

Prepared foods

Restaurant
Bakeries
Caterers
.and others

Home

Domains of the Food System

TL Food Service

Type of

Restaurant Revitalization Fund R

Alle

Vs

R

Accommodation &

Allegany

Cattaraugus
Chautauqua
Erie
Genesee

Monroe

ory

00d Service Business

Food Service ...
d

~

People  Food Production  Food Processing  Aggregation and Wholesaling  Food Retail Institutional Food Procurement  Transportation and Logistics

Total COVID Restaurant Revitalization Funding to Workers in Hospitality and Food Service

Western New York
$173,296,966 i

1010m0
Mississauga
Kichene Oakvile]
Stratford
Hamilton
st
Woodstock  Brantford Catharines
London :
Auburn
StThoms
ithaca
Aua?arw
P e®
e ® v Bod , B
tmivs +
—_
0 20mi Ashtabula -
Province of Otari, Esri Cenads, Esr, HERE, Garmin, FAO, NOAA, USGS, EPA, NPS | NYS Offce of Informetion Technalogy Services GIS Program Offce (GPO) Powered by Esri
Food Service is the practice or business of making, ing, and serving or di prepared foods for immediate
consumption on site. Food service operations include restaurants, fast food, food trucks, and caterers. For prepared foods
provided through large instituti see Institutional Food F

University st Bufflo
Food Systems Planning and
Healthy Communities Lab

h

Restaurants per 1,000 Residents

Total COVID Restaurant Revitalization Funding per County ($)

Allagany 9918
Camaraugus 27M
Chautauqua 7.2M
Erie 87.9M
Ganazes 4M

@ Moo 8.1

@ Nisgara 105M

@ Orteans 6013

@ viyoring 124

Number of Restaurants per 1,000 Residents

N gt P e
(o o
et

o
o W W o

County

~°
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Food System Mapping Initiative

Institutional
procurement

Large institutions
-- like hospitals,
universities, and
schools -- spend
considerable
money on
purchasing food

Home  Domainsofthe Food System  People  Food Production  Food Processing  Aggregation and Wholesaling  Food Retail  Food Service [NESURSELICEISHENI  Transportation and Logistics

Institutional Food Procurement

Farm to School Districts, NYSfun... =
& v Brampton Q
ool Districts Toronto
" Mississauga
Guelph
/' Farm o School Districts
P o Oskulle
-
Hailton
2021 Summer Meal Locations A, srantrord .
Norcategory'ss Syraase.
o London
Auburn
Food Policy Councils
: ; 5 v
Chautauqua County Food Poli... |4 StThomss
, Chautaugua County Food Policy
: incil
Food and Agriculture Network of =
Cattaragus
 Food Policy Council of Buffalo and :
Erie County i Elmina Binghamton
j
 Rochester Food Policy Council Bradlord
+
20mi
Child and Adult Care Feeding Pro...
N loesnel A\ Esri Ceneda, Exr, HERE, Garmin, FAO, NOAA, USGS, EPA, NPS | NYS Offce of Information Technology Services GIS Program Offce (GPO) Powered by Esr

The institutional food domain includes the procurement, preparation, serving, consumption, and disposal of
food at institutions where food is not the primary reason people are there. This includes hospitals, schools,
prisons, and both private and public institutions.

Pil i !
(et & |Food Systems Planning and
Nerye Healthy Communities Lab

Links to Food Policy Websites
Rochester Food Policy Council
Chautauqua County Food Policy Council

Food Policy Council of Buffalo and Erie
County

Legend

2021 Summer Meal Locations

®

Child and Adult Care Feeding Program Locations

®

Farm to School Districts

Food Policy Councils

122)
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Investment in
community food
infrastructure -
including
information
infrastructure -
allows for short-
and long-term
action




Impact of WNY

Regional Food OQO
System

Planning on O <:> <:>
Network <:> <:>

Formation

Emmanuel Frimpong Boamah




Goal

Evaluate formation of social networks in the overall WNYRFSI planning
process

1 Network structure
A Levels of trust and shared beliefs among food actors

A Food actors perceptions about the WNYRFSI process

24



Evaluation Approach

Feedback 4
Project Launch » SNA Evaluati?\n » Project Implementation
'3’ Design Survey |7 Administer ~>| Clean, Analyze and _‘__'__'_"'
Instrument Survey Report Data

« Responses from food | | * Email surveys and pres-
actors about their social | | ent the study to RAC. !
networks and percep- | | * Email surveys to WGs
tions about the WNY i : and DAG.

RFSAPL .« Follow up on emails.

. * Clean data (remove

. incomplete responses)
Analyze final data :
(n=29)



Evaluation Approach

Feedback <
Project Launch » SNA Evaluatizn » Project Implementation
'3’ Design Survey |7 Administer ~>| Clean, Analyze and '
Instrument Survey Report Data

Regional Advisory Council

(RAC) * Clean data (remove

incomplete responses)

. i i Analyze final data
Data Advisory Group (n=29)

(DAG)

@ Production

i Retailing and Distribution

B Wholesaling and aggregation

B Policymaking

Bl [nformation Distribution
Coordination and facilitation

Working Groups (WG) 26




Food Actors

Within the Collaborative Process
Network is dense, compact, and close knit

Attributes of network Value : ,%
%;ﬁ”"' ’/‘1 A E
Total Edges 267 SN
S PR N —O———
Total Nodes 103 > \'\\g‘/
\\\‘ / /!, N\
Type Undirected | 08
Average Degree 513 O%
I Only RAC member
Network Diameter 6 I Only WGs member
I Only DAG member
Graph Density 5% / N Both RAC and WGs
I Both RAC and DAG
Average Clustering Coefficient | 0.42 I RAC, WGs and DAG

Not belong to any group
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Food Actors

Responsibility in the WNY Food System

Domain of Responsibility r:sl:)rgr?ggr?:s
Production 6
Retailing and Distribution 4
Wholesaling and Aggregation 3
Policymaking 4
Information Distribution 4
Coordination and Facilitation 2

Primary work geographies of food actors

Nine counties in WNY

Erie County is the primary geography for most

Few report rural counties such as Genesee, Orleans and
Allegany as their primary work geography

Keys

I High fireq.

Low fireq.

1.2%

Orleans

5.8%

Genesee

8.7%
Wyoming

i 7.2%
Cattaraugus Allegany

Percentage of respondents identified
a particular county as their primary
work geography (n=29)

28



Food Actors

Betweenness Centrai;ity > mmm Production

; "I Only RAC member o pm Retailing and Distribution
B Only WGs member ® mmm Wholesaling and aggregation
B Only DAG member ] . B Policymaking

I Both RAC and WGs b3 “ B Information Distribution

B Both RAC and DAG [ Coordination and facilitation
I RAC, WGs and DAG

Not belong to any group

_________________________________________

86

Bridginggactors were from:
retailing and distribution; coordination
and facilitation; and information
distribution

i Highly central/bridging actors were i
i members of two working groups: Markets !
' and Buyers & Financing and Investing |

________________________________________
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Levels of Trust Among Actors y

Among all food actors .

Average trust level: 403 >
Over 779 of all 0 O TN
connections demonstrate high o ,ﬁ-}f ' 7 "
® I

levels of trust.

061 D Trust

0.4

Density
O

0.0+

a 5
Low score High score 30
©o



Levels of Trust Among Actors

Among Regional
Advisory Council

Average trust level: 402

Keys

0.64 D Trust

Low score

High score

Over 74% of
relationships in
RAC are highly
trustworthy.

Among Working

Group members

Density

Average trust level: 40“

Keys

1 DTmsl

Low score

High score

Over 69% of
relationships in
WGs are highly
trustworthy.

Among Data
Advisory Group

members

Average trust level: 406

06

0.4+

2
-

0.04

Keys

D Trust

Low score

5
High score

Over 80% of

relationships in
DAG are highly
trustworthy.
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Levels of Shared Belief and Vision

Among all food actors

Avg. shared belief and visions: 40 3

Over 849 of all connections
demonstrate a high levels of
shared belief and visions

Keys
067 [] shared belief & Vision

Low score High score

32



Density

Level of Shared Belief and Vision

Among RAC members Among WG members Among DAG members

Avg. shared belief and visions: 402 Avg. shared belief and visions: 401 Avg. shared belief and visions: 406
Keys Keys IK:ef
D Shared belief & Vision 0.6 D Shared belief & Vision o 06 Shared belief & Vision

Over 75% of Over 80% of

Over 79% of 04 relationships s
relationships in WGs share a

relationships
: in DAG share a
in RAC share a 02 hlgh level' 9f be- o / high level of be-
high level of be- lief and visions.

lief and visions.

Density
Density

lief and visions. ~ °°1i; 3 ! ! : .
2 3 4 5 1 2 3 4
Low score High score Low score

T 30 35 40 45 50
High score Low score High score



Members' Perceptions of the RAC

Motivation for joining the RAC Decision-making process by the RAC

FAIR FAIR

FAIR
& G,
?oo %o

FAIR FAIR
R G,
o Go, ok Go, o (29
&L % L % < 0
$ N \:

a m Q m

> ‘f, 3% \:
] 2 & -]
> = > =1

41 3.5 3.5

Incorporate diverse Represent people of

Offer networking : 2
opportunities voice voice

o
QO

VERY
Op,
R

VERY p,
(o)

%
ma‘\‘?p\':a
VERY 5,

006

k’a
maﬂao*

Effective to address Incorporate rgral and
food issues urban voices

Expected Outcomes Inclusivity of the RAC

FAIR FAIR R
N G, o G,
S %, Py . _900 & S0,

* o G of ' N
o« © 200, O » £ A
> ¢ L g P, < <& / P & i) D <
$ o G § % S G § % S WA % S W% S W%
o (a S ¢ () S = (s) S () & < w® & » o &£ 3 o)
Q © Q o Q © a © 5 = PN = >
= | € ox e A = > oD 2 oD oz
(il
@ m @ m @ m @ m w = w - 4 w
s 3 3 5 3 5 3 E] = o R
3.4 3.3 41

FAIR FAIR

G‘OOO

3.9 41 .
Clear and transparent ~ Clear procedural rules  Solicit input/feedback

Addressing issues in Gain useful skills Networking
process

Addressing issues for
rural and urban areas

people of color
34



Members' Perceptions of the Working Groups

Clear individual and 3 2
Representation collective responsibility Y *
of different voices 3.3 The majority of members

Most member believe that their leggfttlﬂztetrkslfayn?i?nzostol}i;iir
working groups should further individual and collective
incoporate different voices (e.g., responsibilities of the working
rural and urban voices and people
of color). groups.
Networking 3 '4
Many members believe
that working groups
provide opportunities to ‘
network with other food

actors.

G
& _—
Clear goal 3 6 0 :
° =)
and purpose s
Most members think that T,‘?’l 50
their working groups J
have a clear purpose and
goals.

7 |

F*Co//

)
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Representation 3 7
of different voices Yo

Members hold polarized views

on the group’s fair representation
of different voices. While some
members think that the group does
incorporate different voices, others
do not.

Clear goal
and purpose 4'0

Members' Perceptions of the Data Advisory Group

Clear individual and 3 6
[ ]

collective responsibility
While the majority of mem-

bers think the DAG has clear
goals to achieve, a few mem-
bers do not think so.

Members clearly under-
stand their individual and
collective responsibilities.

Provide resources 4 0
and support needed_Xe

Most members believe
that the DAG does pro-
vide helpful resources and
support.

36



Learn and share at

O
bit.ly/foodfuturewny .O

e

¢3

Twitter: @ubfoodlab
Email: foodsystems@ap.buffalo.edu
UB Food Lab web: foodsystemsplanning.ap.buffalo.edu



Summary of Findings and

Recommendations
WNY Regional Food System Initiative

Anthony Flaccavento & John Fisk, on behalf of SCALE
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Our Team

g 1 .
A 4
SgF & il e Q \
; ¥z 1 Sl
_f / V' B a1 2 ‘.-

Euneika Rogers-Sipp
Community Outreach
& Engagement Leader

Michael Shuman
Community Economics
| eader
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Core Partners

WESTERN NEW YORK

FOUNDATION

Beth Gosch
Executive Director

NYSAWG
"\

Kimberly LaMendola
New York Sustainable
Agriculture Working Group
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Project Origins
and Context

e Moving Forward Together

e |ong-term crisis for
farmers - and many other
parts of the ‘'value chain’

e Historic disinvestment in
communities of color

e Decision to move towards a
more just, resilient and
equitable food system




Project Methodology

Driving Principles

©)
O
©)

Weave Justice, Equity, Diversity and Inclusion (JEDI) throughout
Ensure farmers have strong involvement and voice

Focus on ‘big change needs - structures and systems over
band-aids

But.. Also focus on action, opportunities for concrete progress
now

"‘Bottom up’, community-driven approach, rather than top down
or academic assessment

42



Project Methodology

e 21 person Regional Advisory
Council (RAC)

e Five Work Groups, made up of
people with deep experience

o Access, Equity and
Sovereignty

Farmers & Producers
Finance & Investment
Infrastructure
Markets & Buyers

O O O O

43



Brief Synopsis of Findings

e There are many strengths in the
region's food system including a
productive environment for a
diversity of crops

e The region has established
businesses to connect farmers
with local purchasers

e There are significant initiatives
promoting community building,
local ownership, and stewardship
of the land in both rural and urban
areas

Piechocki Farm



Brief Synopsis of Findings

e Access to capital by small and mid-scale food and farm
businesses and projects is limited, however vastly more
investment capital can be injected by mobilizing grassroots
investors

e Statewide policy is supportive of a stronger local and regional
food system and is having significant impact in WNY

*Nourish NY has shown the power and potential of progressive policy and if we are able
to make targeted infrastructure investments related to distribution and cold storage, we
will be one step closer to a sustainable food system that can thrive and compete
without additional support.” -Stefan Schwartz, Headwater Food Hub

45



Brief Synopsis of Findings

While farm sales have been rising over the past few years,
profitability for the majority is elusive or nonexistent

Numerous urban neighborhoods in Buffalo and Rochester lack
access to healthy food and other basic needs. Small farms and
rural communities are struggling to keep their businesses
afloat and communities vibrant.

WNY anchor institutions represents a substantial potential
market for WNY farmers and food entrepreneurs, can anchor
value-chain development, and help address food insecurity.
However, meeting this opportunity will require sustained
leadership, investment and collaboration

Collaboration and coordination in food systems across the
9-county area has been minimal prior to the launch of this
project

46



Recommendations: Brief Review & Sample

e Sampling of recommendations
IN six categories
o Five areas driven by five
Work Groups
o One area focused on
‘project infrastructure” for
implementation

e Note: many recommendations cut
across two or more Work Group
areas.




Recommendations: Farmers

Building on the "Know your
farmer” Facebook group,
STW's local foods campaign
and others, launch and
coordinate Buy Local food
campaigns across WNY to
expand markets for small to
mid-size farmers and increase
access to healthy food.

48



Recommendations: Farmers

e Create one or more farmer
networks, driven and led by
farmers, that enable bulk purchase
of inputs, joint or coordinated
marketing, and peer learning and
TA.

e Work with the Greater Buffalo
Urban Growers network and with
emerging urban farmers in
Rochester to remove obstacles
and increase public and municipal
support for urban farmers.

49



Recommendations:
Infrastructure

e Rapidly expand meat processing
capacity in WNY through
targeted investment in innovative
processors, particularly those
owned by or designed for small
to mid-scale farmers.

e Develop and test the
effectiveness of two to three
"sub-hubs’, in different parts of
WNY, that help link farmers to
better or larger markets in a
cost-effective manner.

Headwater Food Hub 50




Encourage and support new
farmers by investing in promising
farm incubators as well as
farm-based apprenticeship
programs, particularly those that
focus on BIPOC, women and
limited-resource farmers.
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Recommendadations: Finance & Investment

Create a new regional fund, including both philanthropic and private
capital, to invest in food and farm businesses in WNY, particularly those
with historically limited access to finance.

Expand the “local investment marketplace” in WNY, including food and
farm businesses seeking capital as well as local people wanting to
invest in their food system (This should be expanded to include smaller,
‘non-accredited” investors).

Building on the work of the Finance and Investment WG, make the
FEWNY website the "go-to” place for food and farm businesses seeking
capital for start up and expansion, emphasizing sources that can work
for BIPOC and limited resource enterprises.
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Recommendations: Markets & Buyers

R.J. A%rson Cornell
Coopefative Extension

Significantly increase values-based
procurement, including local and
regional and equitable food
purchasing, by anchor institutions
including higher education, hospitals
and healthcare, public-schools and
others in the region.

Identify local, regional and state level
policies that either hamper or enhance
values-based food procurement by
institutions, and then work with other
organizations to secure needed policy
changes.
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Recommendations:
Markets & Buyers

Increase food sovereignty and
equitable access to fresh and
healthy locally produced foods
through alternative retail options
including cooperatives, farm stops,
e-commerce, and other models.
Encourage regional food banks, who
are already working in this area, to
utilize more of their assets and
resources to strengthen
community-based organizations
leading these efforts.




Recommendations: _
Access, Equity, & Sovereignty ..

e Establish Food and Racial Equity (FRE) as
an integral part of Food Future WNY by
creating a FRE Council, prioritizing JEDI
within the RC and by focusing capacity
building investments on groups led by
BIPOC and/or marginalized people.

e Increase the number of people with
access to and control over productive land
by investing in intermediary organizations
that help facilitate access to vacant
parcels, develop land trusts, secure land
tenure rights and enable food
self-sufficiency and sovereignty.

e Work with UB Food Lab to facilitate
community participation to map, plan and
create Healthy Food Priority Areas in
urban, peri-urban and rural areas.




Recommendations:
Project Implementation Infrastructure

The Regional Advisory Council, renamed the Regional Council (RC), and
the five Work Groups should be continued, expanded, supported and

modified to move their primary focus from discussion to action and
implementation.

NYSAWG (New York Sustainable Agriculture Working Group), working
with the RC, the Food and Racial Equity Council and the Work Groups,
will coordinate and manage implementation, with administrative
support from Southern Tier West Regional Development Board.

Moving Forward Together should provide sufficient support to enable
NYSAWG to effectively coordinate, manage and staff the core elements
of the initiative.
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